Boards of Review
4 steps to Advancement


1.  Boy Scout Learns


2.  Boy Scout is Tested


3.  Boy Scout is Reviewed



4.  Boy Scout is Recognized

WHO(participates)
Scout -- Troop Committee members




at least 3 & not more than 6  (21 years of age or older)



one serves as board chair




NO: Scoutmasters, ASM’s, relatives or guardians

Unit leader may be present if so desired by Scout but CANNOT participate.




Except for EAGLE boards

The Eagle board is either done by the troop committee or the district or council advancement committee.  Tidewater council has placed responsibility with the Troop.

These members do not have to be registered in Scouting, but they must have an understanding of the importance and purpose of the Eagle Board of Review
At least one member must be from District or Council level when the board is conducted at the troop level.
WHERE(done)
Convenient location & time



Relaxed and quite atmosphere




Troop meeting (if private area is available)



Summer camp (if private area is available)



Home of a member of the committee



Other place appropriate for the meeting



FOR EXAMPLE WE…….

WHEN(conducted)
At the completion of all requirements for each of six ranks.



FOR EXAMPLE WE…….
Eagle Board may be conducted after a Scouts 18th birthday but no later than 3 months, between 3 & 6 months a statement explaining the reason for the delay must be attached to the application; after 6 months must petition the National office for and extension of time.
WHAT(is a BoR – purpose/content)

1. To make sure that the Scout has done what he was suppose to do for the rank.
2. To find out what kind of experience the boy is having in his patrol and troop.

3. To encourage the Scout to progress further.




“NOT A TIME TO RETEST”

· time to determine attitude and acceptance of Scouting ideals

· time to motivate

Mechanics of a Board of Review:

Talk about how you might go about conducting a Board
Scout is introduced to the board by the Chairperson
Scout should be informed there are NO RIGHT OR WRONG ANSWERS but his thoughts and opinions are being sought.
Scout should be in full uniform (local or unit custom may dictate regarding neckerchief, badge sash and hat).

Opportunity to give the Scout a "once over" on his uniform, a chance for the Scout to show pride in his uniform and in the patches he has earned, not a formal uniform inspection, NOT to be used as criteria for passing the Board of Review

Ask the Scout to come to attention, and recite one or more of the following:

The Scout Law

The Scout Oath

The Scout Motto

The Scout Slogan

The Outdoor Code

Lower ranks, one or two (usually the Law and Oath) should be sufficient

For higher ranks, more may be expected

One or two re-tries are appropriate

A discussion of the Scout Oath and Law is in keeping with the purpose of the review, to make certain that the candidate recognizes and understands the value of Scouting in his home, unit, school, and community. The Board should remember that the Scout advancing to Tenderfoot or Second Class will not have the same kind of answers as a Scout trying to advance to the rank of Life or Eagle.
A certain amount of formality and meaningful questioning should be used. 

Take the time to review the Scout's handbook; to formulate questions
Use questions that require a narrative answer, are open-ended, offering an opportunity for the Scout to speak about his opinions, experiences, activities, and accomplishments.
Avoid questions which only require a simple one or two word answer. If an answer is too brief, follow up with a, "Why?" or, "How can that be done?" to expand the answer
The questions need not be restricted to Scouting topics; questions regarding home, church, school, work, athletics, etc. are all appropriate.
The Chairperson should be made aware of any "out-of-bounds" areas; these should be communicated to the board before the Board of Review begins (e.g., if a Scout is experiencing family difficulties due to a divorce, it would be prudent to avoid family issues.)
There are no right or wrong answers to any of the questions.
They are a tool.

Assure Scout that what is said during the review is between the Scout and the Board and will not be repeated outside of that forum

Responsibility is to make certain that the Scout UNDERSTANDS what he has achieved with his PENDING rank advancement and the additional responsibilities that the Scout will assume as he grows within the Troop.

Make it a pleasant experience for him and the Board.
The time for a Board of Review can be from 15 to 45 minutes, with the shorter time for the lower ranks. When all members have had an opportunity to ask their questions, the Scout is excused from the room.
During the review, each member of the board must form a judgment concerning the Scout's qualifications.

*Has the scout accomplished the tasks that are required? {This is not a review of the requirements but of the experiences the scout had in completing these tasks.}

*What sort of experience is he having in the Troop and within his Patrol?

*Is he ready for advancement and the responsibilities that come with it?

*Where does he plan to go from here? Encourage him to verbally set goals.

The board members then consider whether the Scout is ready for the next rank; the board's decision must be unanimous.
Once the decision is made, the Scout is invited back into the room, and the Chairperson informs the Scout of the board's decision.
If the Scout is approved for the next rank, there are general congratulations and hand shakes all around, and the Scout is encouraged to continue advancing.
If the Scout did not actively participate in his review, or appeared to have little or no interest in the questions being asked, the Board is obligated to inform the Scout that he will need to come back at a later date when he is truly prepared.
If the Scout does not pass the Board of Review for any reason, the Board is required to specify to the Scout exactly why he did not pass.
The Board must list explicit reasonably obtainable goals for the Scout to pass.
A written copy of these goals should be given to the Scout, the Scoutmaster and the Troop Committee Chair at the conclusion of the Board.

Mechanics of a Board of Review for Eagle Rank
Similar to all other Boards of Review, except that a Board of Review for Eagle is more in depth, and might last as long as an hour or more.
Candidate’s unit leader introduces him to the Board.  May remain but NOT participate.  The leader may be called upon to clarify a point in question.

Board should convene 30 minutes before to prepare and review:

Additional items to be reviewed by the board include,
the Eagle Scout Rank Application,
Letters of Recommendation,
Scout Handbook,
Rank and Merit Badge Cards and
Eagle Project Notebook must be present.
Questions about these documents are appropriate
Letters of recommendation are for the board's use only; any comments or questions about them should not reveal who wrote the letters.
The letters are retained by the Chairperson, and are never given to the Scout. After the application has been approved by National Eagle Board of Review and returned to the local council (typically 2-4 weeks now), the letters of recommendation are to be destroyed.
Upon successful completion of the Board of Review the candidates Eagle application and Advancement report must be submitted to Council for completion and forwarding on to National.  Once National approves and accepts the date of Rank will be the date of the Board.

OPTIONAL TOPIC IF TIME PERMITS

The Nature of the Questions:

Typical categories to discuss may include:


School


Extra circular activities


Scouting in the patrol and troop


Future life plans


Current news events, local and national


Scout history


Order of Arrow if appropriate


Eagle Project if appropriate

Questions for lower ranks are simpler and generally deal with factual information about the Scout's participation in his unit, and his approach to applying the skills he has learned toward earning the next rank.
Questions for the higher ranks are less factual, and generally seek to aid understanding of how Scouting is becoming an integral part of the Scout's life. Remember: it is not the point of a Board of Review to retest the Scout. However, questions like, "Where did you learn about ..." or "Why do you think it is important for a [rank] Scout to have this skill?" are valid.

For each rank, there should be a question about advancing to the next rank. The purpose of this question is to encourage advancement, but it should not be asked in a way that pressures the Scout. [Note: If the Board of Review is for the Life rank, and the Scout is at or near his 17th birthday, some pressure towards Eagle may be in order. At the very least, be certain that the Scout realizes that his time is running out.]
For higher ranks, there should be a question from The Boy Scout Handbook about basic Scouting history.

REMEMBER this should be a pleasant experience for the Scout and the Board members!

Primary References


Troop Committee Guide Book


Boy Scout Handbook


Scoutmaster Handbook


National BSA Policies


www.macscouter.com


under Scoutmaster & Committee Stuff
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