Discipline by the Cards

When you chose to become a member of the Boy Scouts, each of you has chosen to take on the responsibility to abide by the Scout Oath and Scout Law.  Think about the words in the Oath:  “On my honor I will do my best to do my duty …”   Your personal self discipline to understand and follow the principles in the Oath and the Law is fundamental to being a Scout.  
Likewise, being a member of Troop 63, like being a member of any organized group, club or sports team, requires commitment to rules and standards of behavior in order that all in the Troop may enjoy and benefit from Scouting.  
The Patrol Leaders Council of Troop 63 has adopted the “Green/Yellow/Red Card System” to help guide discipline in the troop, deter disruptive or disrespectful behavior, and reinforce the commitment each of you have made by choosing to be a Scout.  This is a “three cards and out” system, indicating the possibility for a Scout to be suspended from the Troop should his behavior escalate to the point where a Red card is issued.  In each infraction, the boy leaders (SPL, ASPLs, and Patrol Leaders) are directly involved to “coach” the offending Scout with the help of the Scoutmaster and other Adult Leaders.  
The intention of the Card system is to keep all members of Troop 63 involved in Scouting through well-understood consequences for poor behavior, involvement of boy leaders and the patrol system to promote self discipline, and counseling by Adult Leaders and parents when required.
Green Card

· Issued by Senior Patrol Leader, Assistant Senior Patrol Leader or Patrol Leader for infractions of the Scout Oath, Law, or troop rules after other methods to guide the Scout have failed.

· Offender reports to Scoutmaster with his Patrol Leader and then turned over to two other Adult Leaders, who discuss behavior with the Scout.

· Offender remains in the back of meeting or separated from group with two Adult Leaders until having a conference with the SM or designated ASM, SPL, and PL.

· Scout may resume troop activity after meeting with SM / ASM, SPL, and PL.

Yellow Card

· Issued by Scoutmaster or Asst. Scoutmaster, after conferring with the SPL and Patrol Leader of offender.  
· Scoutmaster may ask offender to leave an event or meeting and direct the Scout to call a parent for pick-up.

· Scout must ask for a “Scoutmaster Meeting” accompanied by parent.

· Scout may return to next event / meeting following Scoutmaster meeting.
Red Card

· Issued by Scoutmaster, after conferring with First Assistant Scoutmaster and SPL.

· Scoutmaster may ask offender to leave an event or meeting and direct the Scout to call a parent for pickup.

· Scout must ask for and appear before “Committee Review Meeting” with parent.

· Scout may be asked to perform up to 6 hrs of Community Service.

· Scout may return to Troop and is placed on Probation for 6 months.  A second red card offense during probationary period may be consideration for expulsion from the Troop, at Committee’s discretion.
